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Revision Details  

 
Table 1: Revision Details 

 

 Change Control 

The information contained within this document is under change control of Dahdah Holding. Any 

changes to the contents should be indicated in the table above. 

 

We hereby certify that we have carefully checked all of the words and figures shown in the 

prequalification proposal and other submissions forming part of our technical proposal submitted 

herewith, and that we have carefully reviewed the accuracy of all statements in this proposal and 

attachments hereto, and that we are solely responsible for any omission on our part in preparing 

this proposal. 

 

Signed on behalf of Dahdah Holding by: 

 

Giscard E. Dahdah Edmond K. Dahdah 

General Manager Chief Executive Officer 

+961 3 392040 +961 3 708678 

 

 

 

 

 

 

Description of changes Version Date Author 

 First draft  Version 1.0.1  03/04/2015  Giscard 

 Second draft  Version 1.0.2  10/04/2016  Giscard 

 Third draft  Version 1.0.3  01/07/2017  Giscard 

 Fourth draft  Version 1.0.4  01/11/2018  Giscard 

 Fifth draft  Version 1.0.5  01/12/2020  Giscard 

 Six draft  Version 1.0.6  20/01/2022  Giscard 

Revision  
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General information 

Trading Name:                                             Dahdah Holding 

Year of Establishment:                                  1955 

Address:                                                       Dahdah Bldg, Mejdlaya Zgharta 

Telephone:                                                   +961 6 666 008 / +961 6 661 406 

Mob:                                                            +961 76 643 000 / +961 71 643 000 

Fax:                                                              +961 6 663 025 

Contact Person:                                             Mr. Giscard Dahdah 

Email:                                                            dahdah@dahdahdimensions.com.lb 

Website:                                                        www.dahdahholding.net 
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Dahdah Holding (referred as DH) is a leader in furniture design and a pioneer in a custom made joinery and 

furniture manufacturing.  

It was incorporated in Zgharta, North Lebanon in 1955 by Mr. Edmond Dahdah & Family. 

Supported by our subsidiaries, committed to our clients and staff we aim to remain one of the 

leading companies in wood works and furniture manufacturing executing our projects with the 

highest quality. 

 

DH has achieved good reputation and vow to keep its trusted name in wood work production 

business. We have expanded ourselves to serve Lebanon, Middle East, Europe and Africa rapidly 

growing Industries. 
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Our Subsidiaries  

 

Dahdah Dimensions (referred as DD), an entity under DH has a very good experience in handling 

local and Holding projects due to the accreditation granted by the different sectors of clients 

where DD is partnering, which gives us the required trust from them to provide all the markets 

with the products support. Its reputation rests on our dedication to achieve the aesthetics and 

quality our clients seek. 

We design and build modern and classic furniture for home, office, commercial and industrial 

living space.  

 

 

Dahdah Wood Pro (referred as DWP), an entity under DH certified to ISO 9001, has a very good 

experience in Laminated project, providing a total package from design, manufacturing and 

installation, which guarantees the level of quality you seek every step of the way.  

Dahdah wood pro is specialised in kitchen, wardrobes, offices, Bathroom cabinet or any design held with 

MFC product  

 

 

 

 

Kitwood Nigeria Limited 

Wood manufacturing company located in Nigeria, specialized in production of high tech wood. 

K-Design 

Interior design office, primarily refers to interiors-related activity - where we offer elaborate 

space planning, design aesthetics, interior fit outs, technology & utility arrangements 

and value-additions as works best for a given space. Our repertoire in Interior Design 

spans across all types of business & domestic spaces - from offices, hotel & hospitality facilities, shopping & 

retail facilities to all type of residential spaces  

Dahdah Showroom 

Showroom based in Beirut-Lebanon, Display of furniture modern classic… weather from our manufacturing 

or well-known brands 

Partner 
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Goal 

Objective 

 Trained and knowledgeable team members 

 Effective support 

 Resolving issues 

 Frequent Communication 

 Professional treatment 

 

 

Strategy 

Product Portfolio  

 

 
 
 
 
 
 

 

  

 

   

 

 

 

 

 

 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Our primary goal is to serve our customers the best way possible and attain a complete 

customer satisfaction. This is done by keeping our Team members well trained and 

knowledgeable. To that end, we are committed to: 

 Providing customers with effective support to solve their problems 

 Resolving issues in a timely manner 

 Minimizing queue and response time 

 Frequent communication with customers as issue status changes 

 Treating our customers in a professional and pleasant manner regardless of the 

project size. 

 

 

 Value Added Reseller (VAR) relationships with a wide range of leading machine and 

wood manufacturers 

 Offers their clients a sole source procurement, installation, and support services for their 

entire wood production needs 

 Provides solutions. Assures transparent business 

 Design, and deliver different products that help clients succeed in a challenging world 

Assures top- tier process efficiency, speed of execution, and the power to stretch budget wise 
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Project 

Methodology 
 

 

Project Methodology 
 

Our project management methodology is a comprehensive, structured, top down phased 

approach by objectives. The structured approach used by DH has been developed through many 

years of successfully managing projects. During each phase, the client should establish checkpoints 

to provide any major or critical review. This allows for a smooth transition into the next phase. 

 

A major part of the overall project management activity is the evaluation and technical definition 

of the services required. During this period, each service is distributed into tasks and input into the 

master implementation plan. DH define the work and resources needed for providing the 

production services. Each service is defined as a task. Each task has an objective and/or milestone, 

assigned. In most cases, the production requested could have several tasks identified on the bar 

chart for tracking. This ensures successful completion of the service requested. Each service is 

assigned a priority, time frame, resource, and a schedule slot from which the project manager will 

coordinate the work that is to be done. 

 

Using the phased approach permits effective management control over the major investment 

normally associated with systems acquisitions, installation, training and support. During the course 

of each phase, progress meetings with the client’s representative assure that the project activities 

are consistent with the organization's objectives. At the end of each phase, the major reviews and 

approvals by the client make possible the successful move into the next phase. 

 

The structured approach, summarized in the planning, installation, training and support 

documentation, is an effective aid for reporting the executed magnitude of production to the 

management. 
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Technical 

Approach 
 

 

 

Technical Approach 
 

     Our technical approach to wood production requested by the client follows in line with our 

project management methodology.  

     We analyze and review the production requested. The production is then classified as 

machines made or hand carved. The nature of each request determines its specific requirements 

for the skill level of the technicians and assignment of the proper resource. During the 

Implementation Phase, the technical skills/service requires a different type of data processing 

professional than normal ongoing production and installation.  

    The major implementation activities are: 

 Installation on site (depends on the terms of agreement) 

 Supervising of installation (depends on the terms of agreement) 

 Training (as needed) 

 Test Stage 

 Commissioning 

    Proper definition of services, assignment of resources, and coordination of completion dates can enhance 

transforming the environment into a production environment Throughout the entire process the client is 

consulted to ensure the final request meets its needs. Our goal is to provide the highest level of satisfaction 

to all the clients at all the different phases of production and delivery. 

MAIN PROCESS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Management Responsibility 

 Assignment of resources / Authorities 

Resources Management 

 Training, Recruitment 
& Performance 
appraisal 

 

Measurement & Testing 

/Continual Improvement 

 Acceptance Testing 

 Compliance Sheet Matrix 

 Internal Audit 

Production Process 
Site Implementation Process 

 Work orders handling 

 Warehousing 

 New Site Implementation 

Maintenance 

 Routine & Preventive Maintenance 

 Corrective & preventive action 

General 

 Document Control 

 Quality Record 

 Purchasing 
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SAFETY 
 
 

 

 

 

Safety Management 

The safety of the employees is assigned as the highest priority during our operations. The 

responsibility of maintaining a safe workplace must be shared by employees, supervisors and 

administrators. 

 

The benefits derived from a safe workplace include but are not limited to: 

 The containment of worker’s compensation premium; 

 Compliance with the Holding safety laws and regulation; 

 Improvement of employee productivity by reducing lost workdays; and 

 Improvement of employee morale. 

 

Accordingly, this manual is designed to provide overall guidelines to contribute to a safe work place 

and outlines general policies and procedures with which our employees should be familiar. 

 

This manual is developed and maintained by the Human Resource department. The department 

welcomes comments and suggestions from all parties to insure that our operations provide for a 

safe and healthy environment for work. 

 

Safety Management Policy 

 

 

 
 
 

 
 

 

 

 

 

 

 

DD Management 

 Safe and positive 

work environment 

Prevention of: 

 Employee injuries 

 Traffic incidents 

 Property damage 

 Hazard elimination 

 Incentive training 

HR instructions: 

 Employees must follow safe work practices. 

 Employees must wear protective gear 

 Hazardous conditions must be reported 
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Safety Procedures 
 
 
 
 
 
 
 
 
 
 
 
 

 

                  Fire Extinguishers  
   

 

                   Exits 
 

 

                                      Railings, Steps, and Walks 
 

 

                 Doors, Hallways, Stairways, and Landings 

 

 

 

                     Attention fingers loss 

 

 

Safety Equipment 

 
Gloves 

 قفازات

 
Face Masks 

 أقنعة للوجه

 
Eye 

Protection 

رنظارات حماية للنظ  

 
     Safety boot 

Footwear 

حمايةحذاء   

 
Hearing Protection 

 حماية السمع

 

 

                          Fire Prevention Procedures to reduce the risk of fire 

                           Smoking Policy 

                                Fire Evacuation Procedures 
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PROJECT 

EXECUTION 

 

 

 

Project execution and control method 

The following table lists all project Execution and Control processes, tasks and their 

deliverables. 
 

Process Tasks Task Deliverables 

Conduct Project Execution 

And Control Kick-off 

Orient New Team Members Team Members Prepared To Work 

Review Outputs Of Project Planning Project Planning Outputs Reviewed 

Kick Off Project Execution And 

Control 

Kick-off Meeting Agenda & Notes 

Managing Projects Manage Project Scope Scope Under Control 

Manage Project Schedule Updated Project Schedule 

Implement Quality Control Quality Control Processes In Place 

Manage Project Budget Updated Budget 

Monitor And Control Risks Monitor Risks Risk Management Workshop 

 

 

 

 

Manager Project 

Execution 

Manage Change Control Process Updates 

Manage Client Acceptance Of 

Deliverables 

Project Deliverable Approval Forms 

Manage Issues Project Status Report 

Execute Communications Plan Project Status Report And Other 

Communication Tools 

Manage Organizational Change Organizational Change Processes 

Executed 

Manage Project 

Implementation And 

Transition Plan 

Product Of The Project 

Gain Project Client 

Acceptance 

Conduct Final Status Meeting Final Project Status Report 

Gain Client Acceptance Signature 

From Project Sponsor 

Signed Project Client Acceptance 

Form 
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To verify the implementation 

and effectiveness of the 

corrective action 
 

To determine the status and 

effectiveness of the Quality 

System 

 

Suppliers 
Selection 

 

 
Purchasing 

 

 
Responsibilities 

 

Warehouse 

Officer 

Responsibility 

 
 

 

Insures Proper   

Implementation from 

document to product 
 

 

                                          Product Realization & Site Delivery 
 
 

 

 
 

 

Audits & Controls 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Q
u
a
lit

y 
R

e
p

re
se

n
ta

ti
ve

 

In
te

rn
a
l 
A

u
d

it
 

Develop a yearly quality audit 

schedule 

Ensure a proper follow-up 

with the audit team 

To allow continual 

improvement 

 

Customer Property is 

dealt with High Care 

& Insured Protection 

from Damages 

 

 

Verification, 

Documentation and 

Authenticity 

 

 

   Evaluation & 

Selection of Best 

Suppliers 

 

 

Control of non-conformity 
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List of Staff 

Category Number 

Paint 5 

Sanding 2 

Carpentry 11 

Upholstery  3 

Operators 6 

Design 2 

Accounting 2 

Customer service representative 3 

Human Resources 1 

Production 1 

Drivers 2 

Total 38 

OUR STAFF 
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Our Service 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

DH - Wood Services 

 

DH Services is one of the greatest names on talking about high-tech wood 

production and execution leading companies. 

 

DH services define, design, and deliver different products that help clients 

win in a challenging world. 

 

DH services create solutions to all the clients by leveraging the domain and 

business expertise along with a complete range of services. With DD 

Services, clients are assured of a transparent business partner, world-class 

processes, speed of execution and the power to stretch their budget. 

 

DH Services offers their clients a sole source procurement, installation and 

support services for their entire wood production needs. 

DH product range includes: Fire rated doors “Certified”, doors, kitchens, 

offices, bedrooms, dining rooms, saloons and all kinds of executed wood 

decorations. 

 

Based on the best technologies in the market, DH offers the following wood 

services in order to assist all the clients meeting their requirements. 

 

EDGING – CUTING – MILLING – DRILLING – POCKETING – – CARVING -

VENEER PRESSING – PAINTING – PACKAGING – SANDING - UPHOLOSTRY 
 

 

 

 

 

 

OUR SERVICES 
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QUALITY POLICY 
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Woodworking Machinery: 

 

 

Wood Suppliers:  

    

    

  

 

  

 

 

   

    

Painting Suppliers:

 

 

 

 

Accessories Suppliers: 
• General Manager 

  

OUR SUPPLIERS 
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Commercial/ Residential 

                  

 

 

 

              Cameroon 

 

                      
 

 

 

 

 

Saudi Arabia 

 

 

Intertectra – Algeria Oger-Saudi Arabia UAE 

Morocco 
 

Oger- France 
Intertectra- France 

Venezuela 

Nigeria Lebanon Cyprus 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

OUR CUSTOMER 

Qatar 

Commercial / Residential 
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 Project      Description 

 

Country Contractor 

Habtoor Grand Hotel Execution of main lobby and dining 

chairs 

Lebanon Linea Verde 

Grand Hills Hotel Execution of all rooms (Block A,B,C,D) Lebanon Dahdah  Freres 

Ehden Country Club Turnkey Project Lebanon Dahdah  Freres 

Il Siciliano Restaurant Turnkey Project Lebanon DD 

Municipality of 

Broumana 

Turnkey Project Lebanon DD 

BHV Execution of GF Lebanon Dahdah   Freres 

Escwa- United 

Nations 

Offices and cafeterias Lebanon DD 

ABC Mall Shop execution Lebanon DD 

City Mall Shop Execution Lebanon DD 

Bahman Hospital Turnkey Project Lebanon DD 

Family Center 

Hospital 

Turnkey Project Lebanon DD 

List of private 

residential 

projects 

Turnkey Project Lebanon DD 

Gallery Inscape Sub-contracting of business turnkey 

projects 

Lebanon DD 

Linea Verde Turnkey projects of all branches Lebanon Dahdah   Freres 

Sleep Comfort Sub-contracting of business turnkey 

projects 

Lebanon DD 

Biel Production of conference chairs Lebanon DD 

Hilton Hotel Renovation of main lobby and wall 

units for all rooms 

Nigeria Kitwood Nigeria Ltd 

Governor Castle- Ekiti Turnkey project Nigeria Kitwood Nigeria Ltd 

Government Tax 

Control Center 

Renovation of 22 centers Nigeria Kitwood Nigeria Ltd 

Project Reference  
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Al Hajji Dahiru Castle Turnkey Project Nigeria Kitwood Nigeria Ltd 

Al Shura Reception Lounge Saudi Arabia Saudi Oger 

Moba 4858 Bedrooms+ main lobby Saudi Arabia Saudi Oger 

FBA 4886 Multipurpose hall, playroom, 

bedrooms and internet Caffe 

Saudi Arabia Saudi Oger 

Al Rawda 002P VIP Lounge Saudi Arabia Saudi Oger 

Al Rawda 4890 VIP Lounge Saudi Arabia Saudi Oger 

Al Rawda 4893 VIP Lounge Saudi Arabia Saudi Oger 

Dar Al Tawhid Dining Lounge, bedrooms, divert 

lounge 

Saudi Arabia Saudi Oger 

South Obhor Offices and bedroom of King   

 

Abdullah 

Saudi Arabia Saudi Oger 

Royal Diwan Offices, bathrooms, divers wood 

decorations 

Saudi Arabia Saudi Oger 

LHPR Luxury Hotel 

-Ritz Carlton Hotel 

Riyadh 

Execution of furniture, consoles, round 

main hotel lobby 

Saudi Arabia Saudi Oger 

KAICCJ King 

Abdallah 

Holding 

Conference 

Center 

Master Bedroom, main lobby, main 

entrance, hall and protocol areas, 

dining area, dressing area, GF turnkey 

execution 

Saudi Arabia Saudi Oger 

NASCO Depute Office area Saudi Arabia Saudi Oger 

Al Rawda Main Entrance, dressing area and hall Saudi Arabia Saudi Oger 

Al Salam Villa 44 Execution of wood work Saudi Arabia Saudi Oger 

Al Salam Villa 1 Execution of wood work Saudi Arabia Saudi Oger 

Al Salam Villa 2 Execution of wood work Saudi Arabia Saudi Oger 

Al Salam Villa 28 Execution of wood work Saudi Arabia Saudi Oger 
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*All the references of the projects are available upon request 

 

Azizia Island Execution of wood work Saudi Arabia Saudi Oger 

Rawda 28 Execution of wood work Saudi Arabia Saudi Oger 

Kajima Execution of wood work Saudi Arabia Saudi Oger 

Altamira Village Hotel Design and execution Venezuela DD 

Head office Execution of offices France Intertectra  France 

Head office Execution of offices Algeria Intertectra  Algeria 

Residential Projects List of turnkey projects Lebanon DD 

Residential Projects List of turnkey projects Nigeria Kitwood Nigeria Ltd 

Kajima 061 Phase III Execution of wood work Saudi Arabia Saudi Oger 

PFB Guest Villa Execution of wood work Saudi Arabia Saudi Oger 

MOB 2 062P Execution of wood work Saudi Arabia Saudi Oger 

BAT 34 062P Execution of wood work Saudi Arabia Saudi Oger 

ABA Villa Execution of wood work Saudi Arabia Saudi Oger 

Salmanya Palace Execution of wood work Morocco M.A.C.C 

8 Hospitals Execution of wooden doors Cameroon S.E.G 

Miaramar 2 Resort Kitchen- Wardrobe- Doors Lebanon Miramar 2 

Rawsheh 51 Execution of wood work- 

Furniture 

Lebanon Al Maneh 

One Tower – Cyprus Execution of False ceiling wall cladding, 

vanities 

Cyprus ACC - Pafilia 

 St. Regis Hotel - 

Qatar 

 Execution of wood work- Furniture Qatar Raion Trading and 

contracting 
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OUR WORK 
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Company Name: Dahdah Wood Pro SARL 

Commercial Registration Number: 3009835 

Contractor’s ID Number: 3077506 

Contractor’s Street Address: Zgharta 

Contractor’s Mailing Address: P.O. Box 78 north Lebanon 

Contractor’s Telephone Number(s): +961 6 666008 

Contractor’s Facsimile Number(s): +961 3 575117 

Contractor’s e-mail Address:    sales@dahdahwoodpro.com 

   edydahdah@hotmail.com 

Name of Owners: 
Giscard Dahdah & Edgard Dahdah 

Company Name: Dahdah Dimensions SARL 

Commercial Registration Number: 3002116 

Contractor’s ID Number: 1274995/601 

Contractor’s Street Address: Zgharta 

Contractor’s Mailing Address: P.O. Box 78 north Lebanon 

Contractor’s Telephone Number(s): +961 6 666008 

Contractor’s Facsimile Number(s): +961 3 392040 

Contractor’s e-mail Address:    dahdah@dahdahdimensions.com.lb 

   giscard@dahdahdimensions.com.lb 

Name of Chief Executive Officer: Edmond K. Da 

COMPANY INFO 

mailto:sales@dahdahwoodpro.com
mailto:dahdah@dahdahdimensions.com.lb
mailto:giscard@dahdahdimensions.com.lb
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